
KETTLE FALLS CITY COUNCIL RETREAT 

FEBRUARY 23, 2019 

 

CALL TO ORDER 

Mayor John Ridlington called the meeting to order at 10:05 a.m.  

ROLL CALL 

John Andrew, Michael Weatherman, Jesse Garrett, Dale Drake and 

Steve Hedrick.  

STAFF 

Staff – Raena Hallam and Dave Willey (until 11:15 a.m.). 

GUESTS 

Guests – Larry Kulesza.  

MAYOR’S INTRODUCTION 

Mayor John Ridlington reviewed the agenda with City Council.  

John asked if there was anything City Council would like to add 

to the agenda.  He further explained he was not looking for any 

decisions but wanted active discussion.   

 

Council Member Michael Weatherman suggested doing a survey to 

see what the citizens want.  Mayor Ridlington stated the City is 

doing a Low Income Survey (LMI) and it includes a couple 

questions regarding Public Works projects. 

 

UTILITY RATES 

 

Public Works Superintendent Dave Willey stated the City of 

Kettle Falls utility rates for water, sewer and garbage are 

extremely low in comparison to other cities across Washington 

State.  The City is looking at some major repairs on main lines 

that will require a lot of cash on hand and grant/loan funds.  

It improves the City’s chances to receive funding for these 

projects if the city can show a history of incremental rate 

increases in an effort to set aside money for these larger 

projects.   

 

Public Works Superintendent Dave Willey expressed his concern 

about valves that won’t completely shut off, leaks in the main 

lines and stated he is surprised the City hasn’t had an 

emergency situation requiring these issues to be fixed 

immediately.  He further stated the City needs to replace the 

meters at the wells and install a water meter at Boise.  He 

doesn’t think they are working properly. 
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Public Works Superintendent Dave Willey stated there are at 

least four sewer manholes that need to be replaced.  Some areas 

don’t have a manhole and the city is not able to flush the 

system.  Dave continued to explain he is finding items in the 

plant that were outdated when they were first installed in the 

wastewater treatment plant.  This means parts are not available 

because the equipment is outdated and the City has to pay for 

replacement.  He explained last month he spent $25,000 replacing 

two pumps in the plant that he should have been able to order 

parts for. 

 

Public Works Superintendent Dave Willey stated the garbage rates 

are currently a wash and not enough money is being put aside to 

replace the garbage truck.  Dave stated Colville charges $19.56 

per garbage can and Kettle Falls charges $15.50.  There are 

approximately 22 hours per week spent picking up garbage by the 

City crew. 

 

Mayor Ridlington asked if the City could bill Boise for the 

water meter?   

 

Mayor Ridlington stated the agreement the City signed with the 

Stevens County PUD for Mission Ridge states the City can’t raise 

the rate for 30 years.  He expressed his frustration with 

previous administration signing the agreement. 

 

Council Member Jesse Garett stated the Stevens County PUD was 

very adamant and wanted to have a constant rate.  He stated he 

thought the rate and 30 year language came from previous Public 

Works Superintendent Joel Gassaway. 

 

Council Member Steve Hedrick stated the City Council needed to 

be able to explain any rate increases.  He suggested doing 

calculation of costs to the city and adjust the rates 

accordingly.  Steve referred to lawsuits in Spokane regarding 

the difference between in town and out of town water charges. 

 

Council member John Andrew stated the City council also needs to 

look at senior and low income discounts for utilities. 

 

Mayor Ridlington asked the Utility Committee to meet and discuss 

rate increases for Water, Sewer and garbage.  He also requested 

them to review the hookup fees for water and sewer. 

 

BREAK: City Council took a break from 11:15 to 11:30 a.m. 
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REVENUE SOURCES 

 

Mr. Larry Kulesza stated the financial subcommittee has met to 

review primarily the General Fund and discuss alternative 

revenue sources for the General Fund.  As their priorities are 

determined, the committee will look for revenue sources to 

support these priorities. 

 

Council John Andrew stated they need to determine how much money 

is needed for a part time police officer and a full time police 

officer. 

 

Mayor Ridlington stated Police Chief Courchene will be hiring a 

police officer from Tonasket while Officer Sean Kelly is in the 

academy.  Part of the old Public Works area is being converted 

into an area for the police officer to stay while he is working 

for Kettle Falls. 

 

Mayor Ridlington stated the average City has 1.4 officers for 

every 1,000 in population.  Kettle Falls currently meets that 

ratio. 

 

Mr. Larry Kulesza stated the financial subcommittee is looking 

at increasing the sales tax.  He stated Colville and Stevens 

County are considering this also.   

 

Mayor Ridlington stated he is not in favor of hurting our local 

businesses. 

 

Mayor Ridlington suggested to the financial subcommittee they 

pick items one at a time and stay on track.   

 

Council member Dale Drake stated their goal is to find funding 

for a police officer.  Dale stated the Subcommittee would like 

an inventory of the police department including their budget and 

equipment on hand and equipment needed. 

 

Mayor Ridlington stated he would direct Police Chief Courchene 

to provide the inventory if City Council made a motion for him 

to do so. 

 

CITY HALL STAFFING 

 

Clerk/Treasurer Raena Hallam stated she has not filled the part 

time clerical position because there are so many variables 

effecting the funding of the position.  Raena strongly 

emphasized to City Council that they need a City Planner to 
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complete the Comprehensive Plan Update by June, 2020.  Hiring 

the part time police officer also effects the general fund and 

was not anticipated in the 2019 budget.   

 

Mayor Ridlington stated the clerical position would help with 

typing the document.  He would like to see the position filled. 

 

City Council agreed. 

 

Mayor John Ridlington asked Clerk/Treasurer Raena Hallam to find 

furniture for the sleeping quarters for the part time police 

officer. 

 

BREAK:  City Council had lunch from 12:15 to 12:45 p.m. 

 

ORDINANCES 

 

Council Member Dale Drake stated the City Council needs to be 

more forceful with ordinances.  He explained the Police 

department does its job and then the City Council makes 

exceptions.  He further explained the City Council pushes 

forward with making ordinances stronger then back slides when it 

is time to adopt. 

 

City Council discussed the burned house located at 550 Kalmia 

stating it has been reported someone is living in the wood shed.  

Council Member Dale Drake stated a letter needs drafted from the 

mayor notifying the property owners they need to clean up the 

property.  The letter needs to include firm dates of when 

cleanup is expected. 

 

City Council also discussed the property owner on 8th and Kalmia 

who damaged a sidewalk by running heavy equipment over it.   

They expressed they would like an ordinance stopping the use of 

cleats on heavy equipment. 

 

ANNEXATION  

 

Mayor Ridlington stated the City has learned a lot of lessons 

while going through the annexation process.  He stated most 

property owners did not want to annex for the following reasons: 

 

• Change is hard  

• They don’t like the government 

• They want to shoot their guns. 
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Mayor Ridlington stated he doesn’t understand and feels they are 

taking advantage of the city by not wanting to annex. 

 

Mayor Ridlington stated the purpose of the GMA Act was to 

encourage growth in the cities.  However, how it is written 

prohibits the cities from growing and encourages growth in the 

county areas.  Mayor Ridlington stated with this way of 

thinking, why do we need small towns? 

 

Council member Dale Drake stated the city should hit them with 

higher water rates and sway them into annexing. 

 

CITY BUILDING INFRASTRUCTURE 

 

Mayor Ridlington stated the City Council had taken a tour of the 

City buildings and it was determined the police department 

building is in need of repair.  The Information Center is also 

in need of repair. 

 

Mayor Ridlington stated there is $10,000 in pool money, but he 

also wants to start putting aside for a new fire truck. 

 

Council member Jesse Garrett stated he didn’t see any extra 

buildings to move departments around.   

 

Clerk/Treasurer Raena Hallam stated City Hall had leaks this 

winter and will need a new roof in the near future. 

 

COUNCIL MEETINGS AND PUBLIC PARTICIPATION 

 

Mayor John Ridlington asked City Council if they liked how he 

was conducting the Council meetings? 

 

Council Member Dale Drake liked the casual meetings and thought 

public participation was important. 

 

Council member Jesse Garrett cautioned that it is important not 

to get in an argument with the public.  Let people vent, but 

City Council is not required to answer. 

 

CITY COUNCIL COMMITTEES 

 

Mayor Ridlington stated he would like to keep the Council 

Committees the same as last year unless someone would like to be 

moved.  No one stated they would like to be moved. 
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Parks & Recreation Committee 

1. John Andrew   2. Steve Hedrick 

Utilities Committee 

1.   Dale Drake  2.   Jesse Garrett 

Finance Committee 

1.   John Andrew 2. Mike Weatherman 

Police/Fire/Safety Committee 

1. Dale Drake  2. Jesse Garrett 

Planning/Building/Streets 

1. John Andrew 2. Mike Weatherman 

Community Enhancement 

1. Steve Hedrick 2. Dale Drake 

Labor Relations 

1. Jesse Garrett 2. Steve Hedrick 

 

ADJOURNMENT 

Mayor John Ridlington adjourned the meeting at 2:19 p.m. 

Approved:  

 

 

             

       John Ridlington, Mayor 

 

 

Attest:_____________________________ 

       Raena Hallam, Clerk/Treasurer 

 

 


